
Exam Name - Certified Scrum Master (CSM)                                                  

Sample Exam

How large should a typical Scrum Team be?                                                                                          

A. 10 or fewer people                                                                                                             

Answer A

What does “time-boxed” mean in Scrum events?                                                                                        

A. Must occur on a specific date                                                                                                        

How long is the Daily Scrum?                                                                                                                   

A. 5 minutes or less                                                                                              

Answer C

Answer B
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1.

2.

3.

B. 10–20 people                                                                                                                         

C. 50 people                                                                                            

D. 50–80 people                                                                                                       

B. 15 minutes or less                                                                                                       

C. 25 minutes or less                                                                                                                 

D. 5 minutes per person                                                            

B. Must start at a specific time                                                                                                    

C. Has a maximum duration                                                                                                                                 

D. Has a recommended duration                                                                                                      
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What is the purpose of the Sprint Review?                                                                                

A. Inspect completed work and gather feedback for future adaptation                                               

Answer A

4.

Who determines how the Development Team works during a Sprint?                                                 

A. Product Owner                                                                                                                 

Answer C

What is the Scrum Master's primary responsibility?                                                                                 

A. Prioritize Product Backlog                                                                                                                    

Answer B

5.

6.

B. A developer-only technical discussion                                                                                                       

C. Product Owner checking developer output                                                                                              

D. Reviewing internal team processes                                                  

B. Scrum Master                                                                                                                                                     

C. Development Team itself                                                                                                      

D. Functional manager                                                                                

B. Remove impediments for the Development Team                                                                                

C. Assign developer tasks                                                                                                                                   

D. Report progress to stakeholders                                                                                      


